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INTRODUCTION

Each time we have an accident it represents a loss that has to be recovered.

Work place accidents:

· reduce profit margins;

· lower morale and productivity; and

· create human pain and suffering.

To reduce the risk of accidents and prevent loss, companies establish Safety and Health programs with objectives, goals and targets.

We all need to understand our Safety and Health objectives and cooperate to achieve the targets and the goals.  We all benefit. from reaching these goals.

Today we will discuss:

· what is a Safety and Health program;

· the impact on us, individually and as a company;

· why we have goals and targets and how to achieve them; and

· the consequences of not meeting our responsibilities.

safety and health programs

All Safety and Health programs aim to assess risk, identify hazards and provide standards of work and behaviour that will reduce the likelihood of accidents.

There are many systems and programs in use in industry.  They all have a common aim and similar structure.

However, to be effective, they all require management commitment to establish the programs and to set the goals for the business.  It then requires the commitment of all employees to implement safe systems of work.


 

“What are some parts of an effective program?”


The parts of each program are interlinked.  Results will not be achieved if all the parts are not implemented or carried out.

The major parts are:

· identifying the work and assessing the risk in doing a task;

· establishing minimum standards for the work;

· defining management and employee accountability;

· establishing procedures;

· identifying the hazards in the workplace;

· conducting inspections; 

· measuring performance against goals; and

· checking, on a regular basis, that we are following the plan.

The company Standards and Procedures manuals identify the areas of the program that affect us.

For us to understand the objectives of our safety program, it is important to know the difference between a standard and a procedure.

We must follow the safe work procedures and conform to the standard if we want to reduce the risk of accidents and equipment damage. 

 

“Can anyone state the difference between a standard and a procedure?”


A good example is the difference between an Act and a Regulation.  An Act broadly defines what must be done while the Regulations specify, in detail, how to satisfy those requirements.  The same relationship exists between Standards and Procedures.

· A Standard is the WHAT TO DO.  It is a specification that is used to control  particular parts of the work environment.  Standards state what is required, the level of measurable performance required and who is responsible for enforcing the standard.

· A Procedure is the HOW TO DO IT.   These are documents of specific instruction describing the safest and most efficient method of performing a task.

impact on the Individual

Before we look at the impact on us as individuals, we need to review the basic elements of the work we do.

 

“Does anyone know what the four basic elements of work are?”


Work is impacted by four basic elements:

· people (employers, employees and contractors);

· equipment  (tools, machinery, plant and vehicles);

· materials (raw materials, chemicals, construction materials, explosives); and

· environment (buildings and work space, lights, noise, air quality and temperature.)

It is the control of these four elements, interacting together to perform work, that will control the level of safety in the workplace.

All the parts have a direct impact on us as individuals.  

However, while we can influence and contribute to all the basic elements, the only one we can directly influence and control is our own actions.

So what does it mean to us?  It means:

· we can become involved in our workplace safety;

· we have a better place to work; and 

· we do not get hurt or injured.

It also means the  company can compete for, and win, customers.

OBJECTIVES, Targets and Goals 

The company sets Safety and Health objectives, targets and goals to provide a measurement for improvement.  Whichever term we use they basically mean the same.  That is, what are we trying to achieve and how we are going to achieve it.

“What sort of Safety and Health targets and goals do we have?”


The most common are:

· lost time injury frequency rates;

· medical injury frequency rates;

· frequency of hazard inspections per month;

· frequency of equipment and area inspections;

· number of safety toolbox talks per month; 

· number of safety committee meetings per year; and

· number of housekeeping inspections per month.

Achieving targets and Goals

 

“What are the things we can do to help reach the targets?”


In order to reach the target, everyone must understand our objectives and contribute towards them.

We can improve our safety by ensuring we:

· follow the work procedures;

· complete the entire job, including cleaning up;

· identify, fix and report hazards:

· conduct regular inspections;

· don’t cut corners;

· actively participate in training; and

· encourage others to do likewise. 

Benefits of having targets and goals

 

“What are the benefits of having targets and reaching them?”


We all benefit from reaching our targets.

The benefits to the individual and the company include:

· employees are not hurt;

· equipment is not damaged;

· the company saves money;

· improved job security;

· easier working environment;

· a good safety record makes a good sales tool;

· less clutter and a well organised work area; and

· recognition as a safe place to work.

Missing the targets or goals

 

“What are the dangers of not reaching our goals?”


The disadvantages of missing the goals are simply the reverse of the benefits:

· we are injured;

· the business can lose money;

· the business can lose customers;

· we can lose our individual and company reputations, and 

· the company can fail and we can lose our job.

SUMMARY

Safety and Health systems and goals provide a method to control workplace safety and prevent loss and injury.

The elements to be controlled are:

· people;

· equipment;

· materials; and 

· the environment.

These four elements interact on the work we perform and if they are not controlled, losses and injury may occur.

We have outlined in this talk the main parts of a Safety and Health program.  We have covered the importance of goals and targets and how we can have an impact on the safety performance of the company.

We now need to ensure that when we return to work, we understand our Safety and Health targets and practice the things we know can help us to achieve them.

Remember it requires everyone to contribute. We can improve our workplace by:

· following the work procedures;

· completing the entire job, including cleaning up;

· identifying, fixing and reporting hazards:

· conducting regular inspections;

· not cutting corners;

· actively participating in training; and

· encouraging others to do likewise.
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Hand out sheet 1 – Health & Safety program parts








Further References for the Supervisor/Presenter





Practical Loss Control Leadership – F.E.Bird, Jr & G.L.Germain





Accident Prevention Manual for Business and Industry


(National Safety Council USA)





Worksafe Guidelines - General Duty of Care





Training National Safety Management Systems 1998 Edition
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Hand out sheet 2 – Standards and Procedures
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Hand out sheet 3 – Elements of work
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Hand out sheet 4 – Types of Safety and Health targets and goals








?





Hand out sheet 5 – Reaching the target
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Hand out sheet 6 – Benefits of reaching goals and targets
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Hand out sheet 7 – Missing the goals
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